LEAFY GREEN MACHINE

BUSINESS FEASIBILITY EVALUATION

Viable?

Sustainable
Controllable

Is it economically viable for Hannaford
to deploy and scale Freight Farms’ LEAFY GREEN MACHINE?
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* Operational transparency

* Remote monitoring by Smartphone
* Year-round growing

= Vertical farming

Leafy Green Machine
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Financial Analysis for Leaf Green Machine (LGM) Strategy
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Crop recommendation
Full-Head Lettuce
is most profitable
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Green Leaf Lettuce 317/y $1.25 -

Red Leaf Lettuce 428/y m -
Cello Lettuce 418/y m o0

M current Cost - [l Cost through LGM

*90% of produce from LGM is marketable

SOl Evaluation Framework for Hydroponics Case

Operational Hydroponics SO's
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